TAHOE PARTNERS PROVIDES

INTEGRATED SOLUTIONS

We have deep experience in

leveraging Microsoft SharePoint

2007 to build enterprise
solutions

Our teams understand how to

work collaboratively through the

challenges that arise between
creative, technology and
business needs for web-based,

custom and integrated solutions

Our consultants have deep
experience in providing full
lifecycle integrated software
solutions

We are skilled in integrating
Microsoft SharePoint with your

ERP system to capitalize on the

benefits of each

We have a sound understanding

of the current trends in IT and
can help determine how, when

and where to take advantage of

these capabilities while
minimizing organizational risk

What you see is what you get -
our teams consist of senior
consultants with recent hands-
on experience. You're getting
real experience, not just the
credentials

We focus on delivering
executable strategies and seek
to share accountability by
participating in the

implementation of our strategies
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TAHOE PARTNERS

ENTERPRISE COLLABORATION PRACTICE OVERVIEW

FOCUS AREAS

Our Enterprise Collaboration Solutions focus on enabling
information, processes and systems to efficiently and

effectively work together. Tahoe Partners leverages the M— : i : ft

GOLD CERTIFIED
Partner

extensive collaboration and integration capabilities of
Microsoft Office SharePoint Server 2007 (MOSS) to build

strategic enterprise solutions for our clients that streamline

business processes for customers, employees, suppliers, and
business partners through websites, portals, and applications.

Our services include:

PROCESS INTEGRATION SOLUTIONS

Process Integration Solutions focus on streamlining structured and unstructured
business processes through user collaboration and systems integration. Microsoft
Office SharePoint Server 2007 enables collaboration on unstructured content such as
Microsoft Word and Excel documents. SharePoint can also manage the workflow to
collect additional information and systematically integrate that information with the
transactional system such as an ERP. Process Integration Solutions include the

following:

e PRODUCT DEVELOPMENT LIFECYCLE MANAGEMENT SOLUTIONS - Our
Product Development Lifecycle expertise allows us to leverage the collaborative
power of Microsoft Office SharePoint Server 2007 to enable multiple
departments to work together with unstructured information. Collaboration
takes places throughout the entire process, including direct integration with
transactional systems that require final product information. We leverage our
extensive experience to build solutions that meet your specific organizational
needs without the investment required in a large Product Lifecycle Management
(PLM) software package.

e ENTITY ON-BOARDING - Our Entity On-Boarding solutions focus on
leveraging Microsoft Office SharePoint Server 2007 to streamline the processes
of bringing new employees, customers, vendors, and other constituents into
your organization. These solutions are based on understanding the processes
and building the appropriate workflow, metrics, and repository information. Our
clients have seen significant cost savings and improvements in customer

satisfaction by managing these processes with collaborative solutions.
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TAHOE PARTNERS

ABOUT US e SALES PORTALS - Tahoe Partners can help you build an effective sales portal
e Founded: 2002 based on Microsoft Office SharePoint Server 2007. These portals allow your

«  Offices: Chicago, Cincinnati sales team to easily enter order information and have access to the key data

. . required to create real time customer quotes that automatically integrate
Staff: Highly skilled consultants

averaging 15 years of
experience simplify entry while maximizing the power of your ERP.

directly into your ERP system. We leverage the flexibility of SharePoint to

Practice Areas: Corporate
Performance Management, e PROJECT MANAGEMENT SOLUTIONS - Tahoe Partners has extensive

Enterprise Collaboration, SAP, experience leveraging Microsoft Office SharePoint Server 2007 as a flexible
Strategic Services

project management and team collaboration platform. We have worked with
Advantage: Large company clients on a variety of needs from small departmental task management to large
experience with the flexibility

e scale initiative monitoring at the executive level.
and focus of a mid-size firm

ENTERPRISE CONTENT MANAGEMENT

CONTACT INFORMATION Enterprise Content Management solutions focus on helping you manage your content

. . and put the control of that content into the right hands. These solutions encompass
Main Office: 312.491.3000

sales@tahoepartners.com all the areas where you manage dynamic content - Intranets, Internets and Extranets -
for your customers, partners, employees and other users. Our expertise includes the
full lifecycle of enterprise content management solutions, including the creative,
TAHOE PARTNERS, LLC

770 North Halsted Street
Suite 502 or as an integrated solution:

Chicago, IL 60642

functional, and technical disciplines. The following services can be implemented alone

o Website Strategy
e  User Experience Design

www.tahoepartners.com e Visual and Creative Design

e Site Development

e  Project Management / Business Analysis
ENTERPRISE

COLLABORATION CONTACT ENTERPRISE CONTENT CONVERSION

e Enterprise Content Conversion Solutions help migrate, consolidate, and convert web-
312-491-3000 based content to your Microsoft Office SharePoint Server 2007 platform. Streamlining
amy.widicus@tahoepartners.com your content leads to reduced maintenance costs, better availability and usability for
users, increased use of the content, and increased manageability. Tahoe Partners’
combination of experience, methodology, and products allows our clients to reduce
migration costs, accurately preserve content, save time, and reduce the risks
associated with content consolidation. Our content conversion solutions address

content from numerous sources, including:

e  Previous versions of Microsoft SharePoint and other SharePoint sites
e \Websites, Intranets, and Extranets
e Content Management Systems

e  Shared drives
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