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TAHOE PARTNERS PROVIDES
INTEGRATED PERFORMANCE
MANAGEMENT SOLUTIONS

FOCUS AREAS

Our consultants have deep
experience providing fully
integrated Performance
Management solutions

Our teams understand how to
work collaboratively with you
through the challenges that
arise between the data
architecture, reporting and
planning needs

We have a sound understanding
of the current trends within
Performance Management and
can help you determine how,
when and where to take
advantage of these capabilities
while minimizing organizational
risk

What you see is what you get:
Our teams consist of senior
consultants with recent hands-
on experience. You're getting
real experience, not just the
credentials

We focus on delivering
executable strategies and seek
to share accountability by
participating in the
implementation of our strategies
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Our Performance Management Services focus on providing integrated technology,
processes and solutions that will help your organization answer the following three

key questions:
1) How are we doing?
2) Why are we doing it?
3) What should we be doing?

At Tahoe we believe in helping our clients create a culture of analytics that enables
the “Real Time Enterprise” through the delivery of timely, actionable information that
empowers individuals at all levels within the organization to make informed decisions

based on the numbers and not just “gut feelings”. Our services include:

BUSINESS INTELLIGENCE

Our Business Intelligence solutions focus on providing the right information to the
right people at the right time. These solutions can help you answer the “how’s” and
“why’s” of what is happening within your organization. The goal of all of our
business intelligence solutions is to reduce the time to action; allowing your company
to develop a competitive advantage based on your ability to react to changing
conditions faster than your competition. Our Business Intelligence solutions cover

the following areas:
e Reporting & Dashboard Development
e Analysis
e Business Event Management
e  Strategy & Vision
e Reporting Extranets

e Integration with SAP & SharePoint

Business Intelligence Solutions provide the following benefits to your organization:
e Provide at a glance view of operational performance
e Ensure organizational accountability and strategic alignment
e Provide self-service reporting to reduce the burden on IT staff
e Create personalized information centers

e Set alerts and deliver time sensitive information via various distribution channels
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TAHOE PARTNERS

ABOUT US FINANCIAL PERFORMANCE MANAGEMENT

e Founded: 2002 Removal of manual Excel based planning processes, inability to complete “what-if”
e Offices: Chicago, Cincinnati analysis, disconnected planning processes, too much time to collect and consolidate
Staff: Highly skilled consultants planning data, automating the integration of actual data from existing ERP systems
averaging 15 years of in your planning models are just some of the pressing issues that Tahoe Partners is
experience focused on helping our clients resolve.

Practice Areas: Corporate
Performance Management,
Enterprise Collaboration, SAP, packaged software evaluations, project management, technical leadership,

Through our full lifecycle approach, we can provide project-based solutions for

Strategic Services application integration, application optimization and knowledge transfer back to the

Advantage: Large company internal team.
experience with the flexibility
and focus of a mid-size firm Our Financial Performance Management solutions include:

e Budgeting & Forecasting — These solutions help companies dramatically

CONTACT INFORMATION reduce planning cycle times and remove manual, excel based processes.

e Financial Consolidation & Reporting — Tahoe Partners helps

Main Office: 312.491.3000 organizations create more efficient monthly and year end closing processes.
sales@tahoepartners.com

DATA ARCHITECTURE & CONSOLIDATION

TAHOE PARTNERS, LLC The data you collect and process each day as an organization is a valuable
770 North Halsted Street
Suite 502

commodity. It is imperative that your business managers have the ability to trust

that the data is correct, interpret what the data means, and then act on the

Chicago, IL 60642

information that the data is telling them. Our solutions are developed with the view
that the data architecture is the foundation for any high performing Performance
www.tahoepartners.com Management solution. We focus on helping our clients create an information
architecture that is optimized to support their both their financial processes and their
reporting & analysis needs.

PERFORMANCE

MANAGEMENT CONTACT Through our full lifecycle approach, we can provide project-based solutions for the

following areas:

Michael Huzinec e Data Warehouse & Data Mart Development - Creating and
312-491-3000

) ) implementing a database design that will work for your business intelligence
michael.huzinec@tahoepartners.com

solutions is often the difference between a successful BI/DW implementation
and a failed one. Our consultants have the experience to create data
warehouses from the ground up or make changes to existing databases to
fully optimize the reporting and analysis environment.

e Database Design & Reporting Optimization — Tahoe Partners has
proven experience optimizing reports that run directly off of operational
systems, as well as helping to design new database structures to improve
the performance of existing reports. We can provide solutions for database
design, query optimization, indexing strategies and performance optimization

of existing reporting environments.
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